
driving habits. Safety metrics, such as the number of U-turns, 
hard-braking events, long reverses and instances of fast accel-
eration, are displayed within the app. USPS states that the app 
is for informational purposes and hopes that it will help carriers 
understand and be aware of their performance in several areas. 
Carriers with questions or concerns about the app should ask 
their shop steward or branch officer.

Small Delivery Unit Sorter (SDUS)
In November, USPS notified me of its intent to resume de-

ployment of Small Delivery Unit Sorters (SDUS), which had 
previously been put on hold. The SDUS is capable of sorting 
2,250 packages an hour to carrier routes and/or segments 
within a carrier route. USPS provided me with a list of loca-
tions and a tentative schedule for deployment of 21 SDUS ma-
chines between Jan. 8 and March 12. 

USPS also advised me that it intends to deploy an addition-
al 100 SDUS machines between April and November of this 
year. USPS has not yet finalized the locations and schedule 
for deployment of the additional parcel sortation machines. 
Once USPS has finalized the list for the remaining SDUS ma-
chines, the locations and timeline for deployment will be 
communicated to the NALC regional offices and branch presi-
dents. For more information on the SDUS, read my article in 
the April 2021 edition of The Postal Record.

eBike testing
In my September article, I described a new USPS project 

involving the testing of electric bicycles (eBikes) on existing 
city bicycle routes. USPS began testing two different models of 
eBikes in August in two locations in Florida. Recently, during our 
discussions of the test process, USPS informed NALC that the 
testing, originally anticipated to last for six months, would be 
ending. Testing of three eBikes in St. Petersburg, FL, ended on 
Nov. 13, and the eBikes have been placed in storage until USPS 
decides whether to resume testing. 

USPS continued testing one remaining eBike in Miami 
Beach; however, it anticipated that the testing would most 
likely conclude in December. As of the writing of this article, 
I am unsure whether testing in Miami Beach is still ongoing. 
USPS is currently reviewing all the information related to the 
test process to determine whether eBikes are a viable option 
to replace traditional bicycles for city delivery.

With the massive volume of peak season parcels, city car-
riers worked long hours serving the public. Thank you for your 
dedication. In 2022, I am hopeful that the challenges facing 
letter carriers from the COVID-19 pandemic will subside, offer-
ing me more opportunities for in-person interaction with the 
membership. I always look forward to hearing feedback from 
carriers on all of the new USPS test processes and city delivery 
initiatives. 

Kirk Douglas as Spartacus in the 1960 film of 
the same name
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Director of 
Safety and Health

Chapter 850 of the Employee 
and Labor Relations Manual 
(ELM) directs installation 

heads with the responsibility of 
implementing emergency action 
plans and a fire safety program, as 
required by Occupational Safety 
and Health Administration (OSHA) 
regulations at 29 CFR 1910 Subpart 
E (Exit Routes and Emergency Plan-
ning) and Subpart L (Fire Protec-
tion). 

Section 851.1 of the ELM requires 
the following, as relating to:
a. Training,

b. Education,

c. Inspection,

d. Enforcement,

e. Drills,

f. Emergency evacuation teams,

g. Written emergency action plans,

h. Written standard operating procedures for hazardous ma-
terials releases, and

i. Fire prevention plans as required in this subchapter.

Have you been fully trained on the above? 
Have you been provided with a copy of the emergency 

action plans? If not, have you been provided the time to 
review the plans to understand what steps were mapped 
out by management? 

If you have not been trained and/or have not been able 
to review the plan, approach your supervisor and ask for an 
opportunity to review it. If your supervisor does not provide 
you with access, see your shop steward or branch officers.

Once you have reviewed the emergency action plans, 
are you satisfied that they cover all of your concerns? Do 
you have any suggestions to improve the plan? If you have 
concerns or ideas to make the plan better, approach your 
union representatives on the installation safety commit-
tee; otherwise, speak with your shop steward or, if neces-
sary, with your union officers.

If you are the NALC’s designee on the installation’s 
safety committee, we would recommend that you review 
the emergency action plan and address any concerns dur-
ing an upcoming safety committee meeting.

The following sections of 29 CFR 1910 should be evalu-
ated when assessing the validity of the emergency action 
plan:

1910.36(b)(1)
Two exit routes. At least two exit routes must be available in 
a workplace to permit prompt evacuation of employees and 
other building occupants during an emergency, except as 
allowed in paragraph (b)(3) of this section. The exit routes 
must be located as far away as practical from each other so 
that if one exit route is blocked by fire or smoke, employees 
can evacuate using the second exit route.

Interpretation by OSHA:
...The Occupational Safety and Health Administration’s gener-
al industry safety and health standards in 29 CFR [1910.36(g)
(2)] requires that the minimum width of any way of exit access 
shall in no case be less than 28 inches... (Nov. 27, 1978)

1910.37(a)(1)
Exit routes must be kept free of explosive or highly flam-
mable furnishings or other decorations.

1910.37(a)(2)
Exit routes must be arranged so that employees will not 
have to travel toward a high hazard area, unless the path 
of travel is effectively shielded from the high hazard area by 
suitable partitions or other physical barriers.

1910.37(a)(3)
Exit routes must be free and unobstructed. No materials 
or equipment may be placed, either permanently or tem-
porarily, within the exit route. The exit access must not go 
through a room that can be locked, such as a bathroom, to 
reach an exit or exit discharge, nor may it lead into a dead 
end corridor. Stairs or a ramp must be provided where the 
exit route is not substantially level. (Emphasis added)

1910.37(e)
An employee alarm system must be operable. Employers must 
install and maintain an operable employee alarm system that 
has a distinctive signal to warn employees of fire or other emer-
gencies, unless employees can promptly see or smell a fire or 
other hazard in time to provide adequate warning to them. The 
employee alarm system must comply with § 1910.165.

Sometimes the rule is clear and sometimes the rule 
needs to be clarified.

OSHA’s 1978 interpretation letter, as quoted above, re-
quires a clear and unobstructed path of at least 28 inch-
es. The regulation (29 CFR 1910.37(a)(3)) requires that 
there be no material or equipment placed in that path, on 
a permanent or temporary basis. 

In the event of an emergency: Is your exit path a clearly 
marked safe exit, unimpeded by any obstruction, or is it 
an obstacle course that clearly violates the above?

Get involved and help make your workplace safer.

Manuel L. 
Peralta Jr.

Emergency action plans


